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MEMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

SEGRliiT/NODIS/XGDS 

MEMORANDUM OF CONVERSATION 

PARTICIPANTS: 

DATE AND TIME: 

PLACE: 

President Ford 
Dr. Henry A. Kissinger, Secretary of State 
Brent Scowcroft, Assistant to the President 

for National Security Affairs 

Wednesday, February 25, 1976 
9:21 - 1 0: 1 0 a. m. 

The Oval Office 

President: Was it a tiring trip? 

Kissinger: Not like a Middle East trip. It was a good trip, except 
for our press who were always looking for trouble. No one can go down 
there without riots, but there were only 30 students in Lima throwing 
rocks. 

If we could do something on trade I think we could really do well 
in Latin America. I will talk to Simon about some preferential rates 
for Latin America. I know it is against our economic theory, but the 
Europeans do it. I am having a study done. 

f President: Can't we move to get the Trade Act amended? 

... :t:-
~ t Kissinger: We will work on that, but that is only Ecuador and Venezuela. 

~ ~ One other thing -- Guatemala is unbelievable. We need more help. 
t.n~Sii 

!i ~ i i President: Didn't we ask for aid? 
~(I)~~ 
~...0;:5-
::;:It~ 

~~. u.i 

Scowcroft: Yes. $25 million, and it is understood even by OMB that 
the total might go to $100 million. 
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Kissinger: Our military is doing a fantastic job. I have asked for an 
estimate of the needs by March, so we move before the rains come in 
May. 

President: Lets do whatever is necessary. 

Kissinger: All those people want you to win. They are fearful of what 
is happening in this country. They are scared to death about Cuba. 
They are afraid of a race war. I think we are going to have to smash 
Castro. We probably can't do it before the elections. 

President: I agree. 

Kissinger: [Reads a cable from Cairo reporting on Mohammed R iad 1 s 
trip through Africa and Egyptian concern about the US-Soviet positions 
in Africa --Cairo 2451 --attached]. 

President: How about the Sahara? 

Kissinger: We are giving Morocco some equipment, but the Soviet Union 
is pouring in equipment. 

I think people are beginning to realize we were right on Angola. 

President: Right. And I don't think we should let them forget it. 

Kissinger: I think we shouldn't be defensive on Reagan. I would be 
positive --you kept the peace, you are strong, and you have a policy. 

President: I think Reagan will lash out in Florida, and if he does, we 
will take him on. 

I have read Nixon's toast. He didn't mean what the papers said 
he said about Helsinki. 

Kissinger: Impossible. That was a throwaway made when he was 
winging his remarks. 

President: It hurt in New Hampshire, though. It is hard to say how 
much. 

Kissinger: Look, he wants a stalemate between you and Reagan so 
Connally will get in. 
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President: We both know that is his aim.. 

Kissinger: [Discusses Nixon, especially the deposition on the Halperin 
case.] 

But I think he has killed himself with this trip. The reason I think 
we have to debrief him. is that Hua' s speech carefully avoided attacking 
the United States. They have kept the protocol several notches lower 
than for you. They have really been meticulous about us and I think we 
have to get from Nixon what the discussions were. 

President: Yes, I agree. I don't think I have rejected that. But we have 
to manage it without undo fanfare. 

Kissinger: That raises a problem. I will be in Palm Springs this 
weekend to pick up Nancy. 

President: Let's think about it. That is a tough one. 

Zumwalt, I hear, blasted us in announcing his candidacy. 

Kissinger: He is a shit. I have gone over our records. He used to meet 
with me occasionally and he never mentioned those issues. 

President: I think we should get that information to Harry Byrd. 

Kissinger: Harry has said he would use our material. 

President: Let's do it. Byrd has lots of credibility. He could clobber 
not only Zumwalt, but those guys saying we are soft on Communism. 

Kissinger: This SALT debate is unbelievable. How can we negotiate 
when every position is in the press like Les Gelb? I think we shouldn't 
pursue it now until after the election. 

President: Let's wait to see what the Soviets reply. It is in the national 
interest to have an agreement. 

Kissinger: I agree there. 

With Sisco out, I would like Habib in there. 

S&GB:~ /NODIS/XGDS 



Sil"lliST /NODIS/XGDS 4. 

President: He is a good man -- or Art Hartman. 

Kissinger: Hartman would cause problems with Sonnenfeldt. They are 
both in the same area. 

President: We also have to replace Ingersoll. 

Kissinger: You know you told me Rogers was okay after the Florida 
primary. We couldn 1t put an FSO in that job. It has never been done and 
would terminate his career. 

President: But I think we ought to find some way to elevate Art 
Hartman. 

s.;c.aET,/NOD IS /XG DS 
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!XCII 
!0 lJfJtsRi GDS 
TAIIt )(~ EG US 
IUBJICTl !GYPTtAN CONCERN RE RE~ATlV! UI•SOYI!T POIITlONS lN At'RlCA 

lt MINSTATE ~OMAMEO RlAD HAS RECENT~~ MAD£ 
O,PZClA~ VISITI TC VA~IOUS APRXCAN STATES, INCLUDING 
MAURlTANlA, MOROCCO, £TMIOPlA 1 iOMA~XA ANO 
MOZAM8%QU! 1 Hl RETURNED PROM THOSE VISITS DEEPLY 
CONCIRN!D AT Af'PAAENT GROWING SQV%!1 INFLUENCE XN 
A'RICA~ IN CONTRAST, HE A8SE!S!8 ~~ INP~U£NCE AS 
DEC~XN!N&, GIV!N XTI OWN INTERESTS lN APRlC., GOE 15 
WORRXEO ABOUT THIS DEVEt.OPM!NT AND, . ACTfNG ON t'AHM't' t S 
%NITMUCTlON$, R%AO GAVE ME LENGTHY ANALYSIS Of' SOME 
OF H%8 P1N01NGS 1 TH!V BOIL DOWN TO THlSI . 
A) XN ANGO~~~ ICY1!T! HAVE V!NTUR!O MUCH 
AND IUCC!EO!O, lN CONT~AST, USG, THANKS 'TO 
CONGRESIZONAL ACTION, HAS HAD TO ABANDON XTS PRl!NDS 1 
AFRICANS ARE ASKING, ACCORDING TO RlAD, WHO GOVERNS 
Ul8 ~ORIIGN POLICY ~· CONGRESS OR TH£ ADMZNISTRATlON. 
I) lN THE MA8HRI&, SDYIITS ARE. ACTt9E~Y . 
IUPf'ORTlNG A~i!RlANS IN THEIR E,,ORTI 'TO W!AKE~ 
KING HA81AN 1 ACTING THROUGH QADHAAF%, WHO HAS 
I!COME IOVI&T IURRDGAT£ FO~ THIS PUMPOSI~ 
IO~H%8TXCAT!O WEAPONS HAVE SEEN SENT TO f'O~lSARlO 
AND MORE ARE ~%K!~Y TO BE SENT~ RlAO FORESEES 
~ROTNACT!O ALQER%AN~MOROCCAN TENSIONS, WITH POT!NTIA~ 
t'OR MOR! S!RXOU8 HOITILlTtESt WHICH ARE ,ANN!D 8V 
IOVIIT8 1 MAURITANIA AND TUNISIA ARE ALSO THREATENED 
AND 1 l~ AlaENC! OUTSlQ! HELP, POWER~ESS TO PROTECT 
TH!MII~Y!8~ . . . 
C) lllZ%NG Uf'ON FTA% S!TUAT10N AND SOMA~lA 
CdNC!RN OVIR FRENCH tNTENTlON GRANT~!ND!PENDENCE, 
IOVl!TI A~E !GGlNi DN SOMALIS. JN DOING -

,. 

~~vfc .. ~~ 
'l~ 
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10 1 THIY AR! iNDANG!RlN! ETHIOPIANS AND KENYANS• 
CORRUPTIO~ XI RAMPANT IN KENYA, AND, ONCE K!NYATTA 
DZEI, THAT COUNTRY TOO ~%LL BE RIP! FOR SOCIA~ 
TURMOl~,.IDVIITI MAY BE EXPECTED 8!1ZE OPPORTUNITIES 
A,,ORO!D THEM. 
0) W!TH ADEN iNg IOMA~lA A~READY 
V%11tTUAL' IOVSET CL..IENT STAT!S,SOV!ETS HAVE 
ACQUJ~!O STRONG 8T~AT£GIC POSITION ON %NOlAN 
OCEAN~ TH!V ALSO AlP!~! TO STRENGT~!NlNG TH!tR 
INFLUENCE %N MAGHR!S AND ~W AFRICA, 

a. ON ITS PART, USG SUFFERS ~ROM SEVERAL.. 
LIAIXL!T%111 
A) ZTS INASILlTV TO SUPPORT ACTJY!LY 
LIIIRATlON MOY!MENT8 BECAUSE 0~ NATO ASSOClATlONS 
AND PORTUGAL~ !XAMPL..E 18 USGtS EARLIER INABXL..ITY 
TO DO ANYTHING ABOUT PORTUGUES! TERRlTORtiS D!8P1TE 
;ROHXNG AFR%CAN RESENTMENT TO PORTUGU!SE PRESENCE• 
SUSS!QUENT~¥, WHEN PO~TUGUE8! COLON%! B!CAM£ 
lNOE~!NOENT~ USG ·~SO OlD NOTHING Tb H!~Pt 
8) U8 AIIOCXAT%0N WITH lOUTH A~RIC. IS 
ANATH!MA IN A~RICAN EY£8~ !N NAMIBIA .NO ZlM8A8WE1 
lOUTH A'RXCA II ACTZVtLY WORKING AGAINST ~XBERATlON 
MOVIMENTI, RlAO PA!C!C,ED tF UIG DOll NDT'SUPPORT 
SUCH MOV!M!NTI, THEY WILL AIIUR!DLV S!!K SUPPORT 
,ROM IOYIET8~ , -
C) EVEN WHERE UIG PR!PAR!O ASS%1T 'RI!NDLY 
A,RlCAN GOVERNM!NTS, ITS ApMINliTRAT%V£ PNOC!DURES 
TO DC 80 ARE TERRIBLY SLOW. !N CONTRAST, 80Yl!T 
AID 1£!MS TO POUR INTO CHOSE~ P~ACES RAPIDLY, 

3~ RIAD CONTEN~!D THAT MANY A,RICAN LEADERS TO 
WHOM H! HAD TA~K!O, lNC~UOtNG NITO AND NYERERE, WHX~E 
PERFORCE· COO~!RATlNG WtTH IOYtTS, ARE IN ~ACT 
DJITRU8ED ABOUT TH!XR PRESENCE~ WHILE DlSAVOWXNG 
ANY INTlNTtON !~COU~AG! US TO TAKE $PECIFlC 
MI~IUREit RIAO MADE AN lMPAS8%0N!D P~EA THAT USG 
HI~~ APRlCA IV GIVING IT MOR! ATT!N1%0N lN US 
,ORIISN POLICY CALCULATIONS~ WE SHDOLD BE UNDER• 
ITANDX~a AND TOLERANT QF, EMERGING AFRICAN MOV!MENTI 1 
10M! OF WHICH AM! ADMITTED~Y HALF~IAKED 1 USG SHDUL..D 
IUPPDRT Lti!RATIDN MOVEMENTS AND EXPRESS R!AOtN£88 
TO HELP IT A'RlCA~ FRl!NDI FINANCIALLY AND THROUGH 
MI~%TARV !QUXPM!NT~ tN SHORT, HE PL£AD!O FOR A MORE 
ACTIY!, AND R!IPON8tY! USG f'OL%CY lN .. AFRICA, ASSERTING 
THAT IT WlL~ 8! AN UPHILL STRUGGLit RtAn NEVERTHELESS 
ZNIIITt:C THIS JS THE ONLV wAY TO COUNTER SOVIETS IN 
THAT CONTINENT~ .. - . 

4• IN ~AKING THEIE POINTS, RIAP REPEATEDLY 

FU!CALL.ED 
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EMPHAIZZIO H! 010 NOT WISH TO APPEAR UNOU~V CRtTICA~. 
HOW!YER1 ~~ SPIRIT 0, CANDOR THAT CHARACTeRIZES CUR 
REI.~T!ONS, HI HAD TO TEL.L. U$ TIUT MOST AFRICAN 
I.IAO!RS TO WHOM HE HAO 5POK!N QUESTION WM!THER U8G 
R!AI.I.¥ HAl AN A,RICAN POLICY~ HE PEASONA~~y 
DID NOT DOUBT THAT wE Ol0 1 BUT' HE URGED THAT MORE 
ATTINT%0N BE Q!VEN TO A~RZCA W~ZI.E THERE IS STILL 
TZME TO lN,I.UENC! DIYELOPM!NTI• . . 
I!ILTI 
B'r 
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